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Traftic Management Organization
Park Meters Opetations and Maintenance Project
Financial Statements
31 December 2015

4
STATEMENT OF SPECIAL ACCOUNT

Note USD LBD)

Balance -- January 1, 2015 7,946,114 11,919,170,412
Add:
Receipts 4 6,183,681 9,275,52221 5
Deduct:
Payments : 5 (8,478,613) (12,717,920,000)
Balance -- December 31, 2015 5,651,182 8,476,772,627

See accompanying notes to the financial statements.

NZ\Rep-10-2020.doc Y1



Trafic Management Organzaton
Park Meters Operations and Mantenance Project

Financial Statemeats
31 December 201
5
STATEMENT OF PROJECT PROFIT & LOSS
Net
Year 2015 Note s A PIa{ymgnts/
ecelpts
(USD)  (USD)  (USD)
Revenues 4 6280347 - 0280347
Expenditures 5 (B34501) 25849 (8558632)
Profit/(Loss) (QI4150) 2889 28305)
—————

See accompanying notestothé inanci statements,
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Traffic Management Organizaton

Park Meters Operations and Maintenance Project
Financtal Statements

31 December 2015

Notes to the Financial Statements

1. PROJECT BACKGROUND:

Based on the Urban Transport Development Project (loan# 7123 & 7642), the Traffic Management
Organization (TMO) which is the public entity established to operate and maintain the traffic and parking
management system, contracted its operations and maintenance to Joint Venture - Duncan-Nead
(contract# 3550).

Joint Venture - Duncan-Nead is responsible of performing the following:

* Monthly depositing the collected money from the park meters in a special account of the Traffic
Management Organization (TMO) in Banque Du Liban (BDL)-Beirut branch.

¢ Issuing monthly reports that show the revenues collected from park meter coins, pre-paid cards,
and penalties.

*  Maintaining adequate control regarding the project operations

*  Insuring the availability of proper equipment’s for the sake of the project success

¢ Insuring the availability of human resources responsible for the project implementation

The Traffic Management Organization (TMO) will provide adequate level of administrative and financial
autonomy to effectively carry out its functions, and to collect its parking revenues.

The Traffic Management Organization (TMO) will pay Joint Venture - Duncan-Nead, on monthly basis,
the operating expenses according to the list of prices proposed in the initial contract agreement.

A contract agreement was signed between the Traffic Management Organization (TMO) and Joint
Venture — Duncan-Nead for the operation and maintenance of the Park Meter project financed by the
World Bank - loan #7123 & 7642-Urban Transport Development Project - (#3550 dated 30/06/ 2014).
This agreement was based on the initial contract #2871 signed between the Council for Development and
Reconstruction (CDR) and Joint Venture — Duncan-Nead dated 06/12/2005.

The List of prices proposed by Joint Venture-Duncan Nead is stated below:

Item | Description Quantity Unit Unit Total
Cost Cost
7001b | Preventive Scheduled Maintenance - 282,000 M-D $1.8( $507,600
7002b | Response Maintenance incidence 490 Each $100 [ $49,000
7005 | Assurance in System Operation and 50,000 M-D $75] $375,000
Management (Total no. of PAD
machine<=100
7005a | Collection of money 90,000 M-D $05| $45,000
7005b | Ticketing © 2,160 | Hundred $160 | § 345,600
Tickets
7005¢ | Booting - 10,800 Each $6| $64,800
7005d | Towing i 5,400 Each $16 | $86,400
7005¢ | Office Processing and Management 50,000 M-D $2 | $100,000
7006 | Assistance in System Operation and 300,000 M-D $3.1667 | $ 950,000
Management (Total no. of P&D .
machine>100)
7006a | Collection of money 300,000 M-D $0.6| $180,000

NZ\Rep-10-2020.doc \ A



Traftic Management Organization

Park Meters Operations and Maintenance Project
Financial Starements

31 December 2015

7
Item | Description Quantity Unit Unit Total
Cost Cost
7006b | Ticketing 5300 | Hundred $120 | $756,000
Tickets
7006¢ | Booting 31,500 Each $5| $157,500
7006d | Towing 15,750 Each $16 | $252,000
7006e | Office processing 300,000 M-D $0.75 | $ 225,000
7007b | Preprinted thermal paper rolls for pay & 16,000 | 1000 tickets $30| $480,000
Display units for remainder of contract
7008b | Plastified preprinted citation paper rolls 3,000 | 100 tickets $5 $ 15,000
for portable printers for remaining of
contract
7009b | Preprinted 3-color Pay One 5 Lots of $7,000 | $35000
decrementing chip card to be used on 10,000 ;
Pay & Display units for remaining
program
7010b | Training for Pay & Display machine for 1 LS. $ 5,000 $ 5,000
remainder of program
7011b | Training for Handheld units for 1 LS. $ 2,000 $ 2,000
remainder of program
7012b | GPRS Communication line subscription 630 Each $12 $ 7,560
for remainder of program

*In 2012, the Contractor Duncan-Nead requested an adjustment in the price list shown above.

Several additional contacts were signed by the Traffic Management Organization and subcontractors

- In November 2010, TMO management accepted the offer proposed by “A TO Z services” to
perform cleaning services in the head office building for the amount of $65,912 (LBP
98,868,000).

= In July 2011, TMO management accepted the offer proposed by “Futech” to perform
maintenance services in the head office building for the amount of $64,800 (LBP 97,200,000),
yeatly renewable contract. Their contract was not renewed upon its expiry in October 2013.

- In March 2013, TMO management accepted the offer proposed by “Security Engineering S.A.L”
to engage a consultant to prepare needed specified documents for permit initiation concerning
installation, supervision and maintenance of the Traffic Lighting Control System, Closed-circuit
television (CCTV), and Park meter control system for the amount of $59,340 (LBP 89,010,000).

— In September 2013, TMO management accepted the offer proposed by “Nazih Al-Breidy
foundation for engineering and Mounir Abo Azzi foundation for trading and contracting” to
furnish maintenance services for Traffic Lighting Control System, and Closed-circuit television
(CCTV) for the amount of $2,890,986.67 (LBP 4,336,480,000).

= In October 2014, TMO management accepted the offer proposed by “Butec S.A.L” to engage a
consultant for the operations implementation and supervision Traffic Lighting Control System,
-and Closed-circuit television (CCTV) for the amount of $681,779 (LBP 1,022,668,000).

- In October 2014, TMO management accepted the offer proposed by “NEAD S.A.L” to engage
a consultant for the operations implementation and supervision Traffic Lighting Control System,
and Closed-circuit television (CCTV) for the amount of $1,979,935 (LBP 2,989,701,000).

= In December 2014, TMO management accepted the offer proposed by “TECTRA S.AR.L” to
engage a consultant for maintenance service of Traffic Lighting Control System, and Closed-
circuit television (CCTV) for the amount of $131,126 (LBP 197,999,610).
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Traffic Management ()rgnnizanbn

Park Meters Operauons and Maintenance Project
Financial Statements

31 December 2015

2. BUDGETED PROFIT & LOSS STATEMENT

The budgeted Profit & Loss Statement is prepared on an annual basis in accordance with local public

sector requirements.

The official budgeted Profit & Loss statement for the year 2015 is listed below:

Year 2015

(USD)
Revenues — Operations 7,066,667
less:
Part 1 - Parkmeter Expenses
Preventative Maintenance 437,139
Responsive Maintenance 42,316
Maintenance Services 100,000 4
Operation & Management 818,138 ¢
Collection of Money 155,014 ¥
Ticketing 535,702 ¢
Booting 135,636 ¢
Towing -
Office Processing & Management 193,767
Cleaning Services 66,667
Training on Electronic Timers =
Training on Laptops -
Pre-printed Paper 1,139,007 |
Plastified Paper 22955 }
Pre-paid Tickets 361,374
Communication Line - GPRS -
Monthly GPRS Subscription 159,805
Signs Insurance & Maintenance 27,647
Painting & Maintenance 58,129
Parkmeters Insurance 26,601
Generator Fuel Expenses 66,667
Budget Reserve 44,967
Total Part 1 Expenses 4,391,533
Part 2 - Traffic Lights Expenses
Security Engineering 2
Maintenance of Traffic Lights (labor - works) 770,289
Maintenance of Traffic Lights (Parts) 668,552
Civil Works Maintenance 454,633
Program Maintenance 99,660
Operation of Traffic Management (Control Room) 682,000
Total Part 2 Expenses ' 2,675,134
Budgeted Expenses 7,066,667
Budgeted Net Income -

NZ\Rep-10-2020.doc Y .



Traffic Management Organization!

Park Meters Operations and Maintenance Project
Financtal Statements

31 December 2015

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Overall Consideration:

The accompanying statement of account special transactions and statement of P&L ate prepared on the
cash basis of accounting, in which revenues are recognized when received and expenses are recognized
when paid rather than when incurred.

Foreign cutrency exchange rate:

Although financial records of TMO and the annual budget are prepared in Lebanese pounds, the financial
statements are prepated in US Dollars. Transactions in US Dollars are translated at a fixed exchange rate
of LL. 1,500 although exchange rate prevailing at closing date was 1,507.5.

4. DETAILS OF REVENUES / RECEIPTS

Revenues Collected during the year 2015 are detailed as follows:

Variance
it 0t sy g
Revenues Earned)
(USD) (USD) (USD) (USD)
Park Meters Cotns 2,227,342 2,221342 4,400,000 2,172,658
Prepaid Cards 3,033,934 3,033,934 1,166,607 (1,867,267)
Other Revenues 682,947 1,019,070 1,500,000 480,930
Total 5,944,223 6,280,347 7,066,667 786,320

The diffecence between P&L financial figures and the Statement of Special Account figures is due to the
following:

Checks collected and recorded by TMO in December 2015 and 2015 but cashed in early January 2015
along during 2016 respectively.

NZ\Rep-10-2020.doc
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5. DETAILS OF EXPENDITURES / PAYMENTS
Expenditures paid during the year 2015 are detailed as follows:
Variance

Expense type (USD) Pa?tict;?\l Du::;t;ﬂ Budgeted | (Budgeted

vs Actual)
Parkmeter Expenses
Preventative Maintenance 417,309 419,409 437,139 17,731
Responsive Maintenance 40411 40,593 42,316 1,723
Maintenance Services 155,135 160,008 100,000 (60,008)
Operation & Managcment 781,425 784,954 818,138 33,184
Collection of Money 148,055 148,723 155,014 6,291
Ticketing 395,256 393,404 535,702 142,298
Booting 74,729 73,691 135,636 61,945
Towing - :
Office Processing & Management 185,068 185,904 193,767 7,863
Clcaning Services 65,919 65919 66,667 747
Training on Electronic Timers
Training on Laptops -
P[c-printed Papcr 1,126,851 1,123,847 1,139,007 15,161
Plastified Paper 20,811 22,647 22955 308
Pre-paid Tickets 125,144 155,494 361,374 205,880
Communication Line - GPRS - -
Monthly GPRS Subscription 134,797 135,910 159,805 23,895
Signs Insurance & Maintenance 26,401 26,521 27,647 1,127
Painting & Maintenance 55,517 155,768 58,129 2,361
Parkmeters Insurance 25,403 25518 26,601 1,083
Generator Fuel Expcnses 31,773 33,323 66,667 33,343
Budget Reserve - - 44,967 44,967
Total Gross Parkmeter Expenses 3,810,006 3,851,633 4,391,533 539,900
Traffic Lights Expenses
Security Engineering = - -
Maintenance of Traffic Lights (labor - works) 765,749 759,657 770,289 10,631
Maintenance of Traffic Lights (Parts) 665,970 637,491 668,552 31,061
Civil Works Maintenance . 501,878 496,577 454,633 (41,943)
Prog[am Maintenance 74,250 99,000 99,660 660
Operation of Traffic Management (Control 617,960 671,773 682,000 10,227
Room) jre—
Purchase and installation of park meters 2068373) 2,068,373 2,069,060 687
Total Gross Traffic Lights Expenses 4,694,180 4,732,871 4,744,194 11,323
Total Gross Expenses 8,504,186 8,584,503 9,135,727 551,223
Less: stamps 25,571 25,851 27,470 1,618
Total Net Expenses 8,478,615 8,558,652 9,108,257 549,605

The difference between P&L financial figures and the Statement of Special Account figures is due to the

following:

Checks issued by TMO and received by the Contractors by the end of December 2014 and 2015 however
they were withdrawn/ collected from BDL special in early January 2015 and 2016 respectively.

4
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Traffic Management Orgmizarion'
Patk Meters Operations and Maintenance Project
Financial Statements
31 December 2015
11
6. CUMULATIVE STATEMENT OF SPECIAL ACCOUNT

The cumulative receipts and payments made through this account since inception up to December 31,
2015 are detailed as follows:

= (LB
Balance - January 1, 2008 12,096 18,144,000
Add:
Receipts 39,413,687 59,120,531,127
Deduct:
Payments (33,774,601) (50,661,902,500)

Balance -- December 31, 2015 5,651,182 8,476,772,621

Ts CUMULATIVE STATEMENT OF PROJECT PROFIT & LOSS

The Project cumulative Revenues and Expenditures (matured and due) since inception up to December
31, 2015 are detailed as follows: '

Net
Gross Stamps  Revenues/
Expenditures

(USD) (USD) (USD)

Cumulative P&L up to December 31, 2015

Revenue 39,666,203 - 39,666,203
Expenditures _ (34,454053) 103,758  (34,350,295)
Profit/(Loss) 5212150 103,758 5,315,908
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. S'agissant des établissements publics et notamment ceux
rattachés a I'état... le mot tutelle n'est pas devenu impropre. Il se
justifie dailleurs en ce que la surveillance de L'Etat sur cette
catégorie de personnes publiques est en général assez rigoureuse au
point de faire parfois douter de la réalité de la décentralisation par
services". Droit administratif— Tome 2— Vedel et Delvolvé — puf —
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"... L'établissement public est toujours soumis a un régime de tutelle
ou de controle. Celui-ci peut étre plus ou moins rigoureux. Pour les
établissements publics territoriaux, il est limité aux modalités
ameénageées pour les collectivités territorials, pour d'autres
établissements publics, il peut s'exercer méme sans texte". Droit
administratif— Tome 2— Vedel et Delvolvé — puf — page 614.
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"Le pouvoir de substitution d'office ne peut étre exercé que
dans certaines conditions:

- 1l ne peut étre exercé que lorsque la loi impose a l'organe
sous tutelle de faire un certain acte, c'est a dire en matiere
de compétence liée.

- 1l ne peut étre exercé qu'autant que lI'organe décentralisé a
été préalablement mis en demeure d'agir lui-méme et s'est
refusé a faire I'acte prescrit par la loi". Droit administratif—
Tome 2— Vedel et Devolvé — puf — page 407.
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